WHEN THE SMOKE CLEARS: A PRIMER ON FIRE SERVICE RETIREMENT

You demonstrate and model your values by your personal and professional behaviors,
decision making, contribution(s), and interpersonal interactions. We use our personal
core values to guide our decision making, define our principles, who and when we
interact and form relationships, as well as set priorities in our daily work and home life.
Your goals and drive are grounded in your values and create a foundation to discover
your purpose and passion.
On a separate piece of paper, list your personal core values as requested. Once you
have your final list of three, craft a value statement. Value statements typically begin with
a verb, such as “be committed,” treat people with respect,” listen to others,” and “deliver
excellence.”

1. Chose 10 values important
to you
2. Choose 5 values from that
list that matter most
3. From these 5, choose your
top 3, non-negotiable values
4. Add a verb in front of your
three core values.
Example: seek opportunities to
make a difference or form new
relationships

Questions? Contact Chief Richard Kline: rkline2011@hotmail.com
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Value Examples

Questions? Contact Chief Richard Kline: rkline2011@hotmail.com

WHEN THE SMOKE CLEARS: A PRIMER ON FIRE SERVICE RETIREMENT

Mattering – state in which a person feels (is) important, appreciated and valued.
Think of a time when you felt that you really mattered; who were you with, what
happened that you felt valued by others. Please describe your experience by writing
what cues, feelings and actions were outfalls of your mattering experience.
Cues:

What in the interaction let you know you were being valued?

Feelings:

How did you feel as a result of this interaction?

Corresponding Actions:
result of this interaction?

What were your behaviors or actions that occurred as a

Mattering
Cues

Feelings

Actions

recognition

validated

take on more responsibility

validation

valued

favorable response

receive “thanks”

humbled

provide feedback (engaged)

given independence

proud

remain emotionally engaged

honored

try harder

competent

increased commitment

asked opinion

`

specific + feedback

Example
Cue

Feeling

Core Value

Action

Recognition

Pride/Accomplishment

Dedication

Continued research

(service delivery
project)

Validation

Questions? Contact Chief Richard Kline: rkline2011@hotmail.com
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Example

Recognition
(completed
project)

• Cues

Validated

• Feelings

Assume more
responsibility

• Actions

Exercise: Consider a time in your life when your presence, your skills and your ideas
really mattered.

1.
2.
3.
4.
5.

What were the circumstances?
How did you know that your contributions mattered?
How did you respond to the situation in that moment?
How did you respond, going forward?
What was your level of engagement, energy, creativity and imagination
following your mattering moment?

Questions? Contact Chief Richard Kline: rkline2011@hotmail.com
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Individual Self-Assessment
I serve because? ___________________________
Going to work provides me….
a)
b)
c)
d)
e)
I will miss ____________________ when I retire.
My work defines me.

true

false

I am happy with my work/life balance.

yes

no

My work is my identity.

true

false

On a separate piece of paper, consider the following questions.
1. What were some challenges, difficulties and hardships you’ve overcome or are in
the process of overcoming? How did you do it?
2. What causes do you strongly believe in? Connect with?
3. What activities make you lose track of time?
4. What makes you feel great about yourself?
5. Who inspires you most?
6. What are you naturally good at? (Skills, abilities, gifts etc.)
7. What do people typically ask you for help in?
8. If you had to teach something, what would you teach?

Questions? Contact Chief Richard Kline: rkline2011@hotmail.com
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